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The Law Reform (Zones of Special Operations) Special Security and
Community Development Measures

Social Intervention Report

(September 1, 2017- August 7, 2020)

This Honourable Housc is being requested to note that after the enactment of the Law Reform (Zones
of Special Operations) (Special Security and Community Development Measutes) Act, the Prime
Minister acting on the advice of the National Security Council declared Mount Salem the first Zone
of Special Operation (ZOSO) on September 1, 2017.

Since the declaration of the zone, the Social Intetvention Committee (SIC) has coordinated the
implementation of a mytiad of social services to the community. These Social Interventions are guided
by a development framewotk with key performance indicators approved by Cabinet and serves as a
developmental roadmap under six pillars:

1 Transformation of the Physical Environment;

11) Land Tenure (Land regularization);

1) Community Safety (Improvement in citizen petrception);

1v) Human and Community Development and Employment (Livelihood and skill
development);

V) Business and Economic Development, Spititual; and

vi) Faith Based Intervention and Leadetship.

The Social Interventions have been anchored in the Build Phase since February 2018 and since that
period there have been significant achievements with respect to services deployed in the community,
and an overall improvement in community safety and secutity, which have been anchored in the
following theoretical approach:

1. Crime Prevention Through Envitonmental Design (CPTED)
2. Crime Prevention through Social Development (CPTSD)

This theoretical approach situates the transformation of the community, to achieve a reduction in
crime and sustainable development of the community.

SUMMARY OF KEY SUCCESSES IN THE ZONE:

The Mount Salem ZOSO has undergone three years of transformation; with significant investment in
human development and physical transformation through GOJ and partner expenditure of more than
J$ 190 million. This expenditure has been channeled towards significant improvement in the
infrastructure of the community including but not limited to the following quantitative and qualitative
outputs:
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Improvement in basic utilities including regularization for over 500 residents with the NWC
Over 4,000 metres of roadway completed

Over 1,300 metres of zinc fence substitution that has eliminated over 90 per cent of zinc fence
in the community

Skills training, and livelihood programmes and academic support including summer camps,
and programmes to address literacy and numeracy have been completed benefitting over 200
youth and children

Solid Waste Management, Vector control and community sanitization activities remain
ongoing

Over 200 residents supported with care packages through partnership with the PSOJ, the St
James Police and the Mount Salem CDC

Suppott to entetprises within the community with training and equipment grants
Community Safety and Governance training directed at the Mount Salem CDC to improve
their participation in community security

Implementation of parenting support and a physical patent place in the community

EW INTERVENTIONS SINCE REPORT ON APRIL 9, 2020 IN MOUNT SALEM

1. New round of vector control and community sanitization, with over 16 truckloads of non-
household garbage removed from the community during the period.

2. Selection of a contractor to execute the rehabilitation of the community centre is at an
advanced stage of procurement

3. One additional roadway (Coconut Palm) in the community was paved.

4. Over 200 residents were supported with carc packages through partnership with the
Private Sector Organization of Jamaica (PSOJ), the St James Police and the Mount Salem
Community Development Committee (CDC).

5. Printed materials wete delivered to over 50 students on an ongoing basis to supplement
their online and distance learning following COVID-19 school closures. This programme
will be continued to facilitate and support an additional 200 students.

PENDING PROJECTS - WORKS

Given the imperative nature to deploy support within the immediate declaration of the zone, the SIC
adopted the dynamic approach where some activities that are considered standard services of the GOJ
such as regular garbage collection and health services are facilitated immediately, while capital projects
are carefully planned with appropriate community consultations. Among the significant capital
ptojects in the development stages are:

1.

The Mount Salem Primary and Infant School - Design works completed, however, following
consultations with the Ministry of Education, Youth and Information, further amendments
are being done to the proposed design and scope of works, which has shifted the timeline for
tendering activities. Implementation is earmarked for 2020. The Project is being funded by
the JSIF through the Caribbean Development Bank Basic Needs Trust Fund (BNTF).
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2. Mount Salem Police Station and Health Centre — Mount Salem Police Station was tendered
and is currently being evaluated. This rehabilitation will be funded through the EU Poverty
Reduction Programme. Budget is in place and is pending EU final apptoval. This Project
remains under active consideration for implementation in 2020.

3. The process for the rehabilitation of the community centte, is at an advanced stage, and is
projected to commence within the coutse of the financial yeat.

The Tables below provide an outline of the progtess of the social intetvention components in the
Zone, as well as the various agencies that have marshalled or contributed to the delivery of the
components, notably the following:

The Jamaica Social Investment Fund (JSIF)

The Registrar General’s Department (RGD)

The Social Development Commission (SDC)

The Jamaica Constabulary Force (JCF)

The Jamaica Defence Fotce (JDF)

Mount Salem Community Development Centre (CDC)

The Ministry of Education, Youth and Information (MEYT)
The Ministry of National Security (MNS)

The Ministry of Labour and Social Security (MLSS)

Th Ministry of Economic Growth and Job Creation (MEG]JC)
'The Ministty of "L'outism

The HEART NSTA Trust

The Housing Opportunity Production and Employment (HOPE) Programme
Peace Management Initiative

Fight for Peace

J. Wray & Nephew

Housing Agency of Jamaica (HA])

National Land Agency (NLA)

National Housing Trust (NHT)

Office of the Utilities Regulation (OUR)

St. James Public Health
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The Zone has achieved a high level of development overall, and currently can be considered 2 model
space in respect of transformation through the ZOSO.
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